CemunHap «bepexnmsoe Npomn3BoaACTBO»

e 10 npocmeoix Wa208 K CHUXCEHUIo 3ampam

— CoKpaTuTe pacxoabl y*Ke cerogHa

e 88U008 MPoOU3B00CMBEHHbIX
nomepeo

—  OT HUX HY}XHO M36aBUTbCA NPAMO cenyac

* 5 6a308bix UHCMPYyMeHMmoe rnoesliueHuA

aghcpekmusHocmu
— KanpzeH / 5C / KanbaH / 5 nouemy / PDCA

* 4 Kknroyesbix amana n1bo2o ﬁh
yAy4yweHus

— He ynyctuTe HMYEro Ba*KHOro Q‘

e 3 UHMeparkmueH»blie d0eso8ble uepeol

— OnpobyiTe NnonyyeHHble 3HaHMA Ha MUHU-NPOU3BOACTBE
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Kana3seH

CokpalleHne pacxogos IKOHOMMSA BPEMEHM Pa3BuTME COTPYAHUKOB

Bbl HaY4YUNTECb Bnaetb n yctpaHATb NPOM3BOACTBEHHbIE NOTEPU, BeAyLLUE K HEHYKHbIM
pacxodam.

«Kali03eH» 03Ha4YaeT «HENPEpPbIBHOE yay4lleHue» n oTparkaeT dunocoPpumio exxegHeBHOM
pPaboTbl Hafd nosblweHnem 3dPeKTUBHOCTU NyTem 6opbbbl ¢ 8 BUAAMKM NOTEPD:
Nepenpon3BOACTBO, OXUAAHME, HEHYXKHAS TPAHCNOPTUPOBKA, INLIHME 3Tanbl 06paboTKK,
NINWHKE 3aNacbl, HEHYXHble NnepeaBuXKeHUs, BbiNyCcK AedeKTHON NPOoAYyKLUN,
Hepeasin30BaHHbIN NOTEeHUMaN COTPYAHMKOB.

C nomoubio npeanaraembix METOAUK Bbl cMOXKeTe caMoCToATEe/IbHO dHA/IN3NPOBATb U

oONTUMU3NPOBATDL Bawiun 6M3H€C-I’Ip0LI,€CCbI.
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5C 1 BU3yanbHbI MEHEOKMEHT

t B ©

CokpalleHne pacxogos Yny4yweHue ynpaBnsemoctu MoBbllWeHNe MOTUBALMUK

Bbl Y3HAETE, Kak npMmeHATb NPUHUMMbI PaLMOHaNbHOM OpraHmn3aunmn pabounx mecT gns
BM3yanmsaumm 6MU3HeC-npoLeccoB M NOBbIWEHUA yA406CTBA BbINONHEHNA ONepaLymi.

TepMmunH «5C» nponcxoauT OT 5 ANOHCKMX CN10B, NePeBOAALLMXCA HAa PYCCKMM A3bIK KaK
«CopTupoBKa», «CobntogeHune nopaaka», «CoaepraHme B Uncrtote», «CtaHaaptTnlauma u

coBepLeHCcTBOBaHUE»,

HecKonbKko NPOCTbIX MPaBuUA MOMOTYT Bam ,CI,O6MTbCFI 3HAaYNTENBbHOIO NMPUPOCTA
npon3BoanTe/IbHOCTU 6e3 3HaYNTENIbHbIX 3aTpar.
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PDCA

CoKpaweHue pacxogos YnpaB/ieHne NPoeKTamu JocTuxeHune uenem

Bbl MONYYUNTE B cBOe pacnopaxeHue NpocTon U 3GPeKTUBHbIN MHCTPYMEHT yrpaBaeHun
NtobbIM NPOEKTOM MO MOBbIWEHMNIO NPON3BOAUTENBHOCTH.

PDCA o3HayaeT «[1naHnpymn-sbinonHAnN-nposepamn-pearnpymn». NMpuHumn 6bin paspabotaH
3KOHOMMCTOM DABapAcoM [leMUHIoOM, BHECLLMM OTPOMHbIN BKAaJ B BOCCTaHOB/EHUE
NoCNeBOEHHOM ANoHUN.

MpumeHanTe 3ToT cnocob opraHmsaumm paboTbl, YToHbI 0becnevynTb ycnex Bawmm HauynMHaHUAM
MO COBEpPLUIEHCTBOBAHUIO NPOU3BOACTBEHHOM CUCTEMbI KOMMNAHUN.
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KaHbaH

CoKpaweHue pacxogos YnyJyweHne ynpaBaaemocTu YnpaBsieHue NnpoeKTamm

Bbl YBUOWUTE, KaK ncnonb3oBaHue NpUHLMNG «KaHBaH» NOMOXKeT Bam ymeHbLWNTb pacxoabl
Ha XpaHeHMe, a TaKKe N03BO/INT BU3ya/IM3NPOBaTb BM3HEC-npoueccol.

«KaHbaH» No-AnoHCKM 03HavyaeT «KapTo4yka». MeToz Brnepsble bbin pa3paboTaH KOMNaHUEN
«TonoTa». [N03BONSET COKPATUTL 3anachbl 3a CYET peann3aunm NPUHLMNA «TO4YHO BOBPEMSA» U

NOBbICUTb MPO3PAYHOCTb NOTOKa CO34aHNA LEHHOCTHW.

Bbl cmoxKeTe BblOpaTb M3 HECKONIbKMX BapMaHTOB KaHbaHa Hanbonee noaxoaawmmm MMEHHO Ana
Bawewn KomnaHum.
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5 noyemy n TapRooT

CokpalleHne pacxogos PeweHune npobiem MoBbllWEHNE HAAEHKHOCTH

Bbl cCMOKeTe sbissnath 1 YCTPAHATb KOPHEBbIE NPUYUHbBI Npobaem, NpeaoTBPaLLAs NX
NOBTOPHOE BO3HUKHOBEHMeE.

MeTopa «5 noyemy» asnaeTca oAHUM U3 OCHOBHbIX NHCTPYMEHTOB NPOU3BOACTBEHHOM CUCTEMDI
KomnaHuu «TonoTa». TapRooT npeacTtaBnaet cobomn ero ganbHeunllee pasBUTUE N ABIAECTCA
CaMo COBpPEMEHHOM Ha AaHHbIA MOMEHT MeTOAMKOM NOMCKA NepBONPUYMHDI.

3TN UHCTPYMEHTbI NO3BONAT Bam UCKNOUUTDL AaXKe Manenyo BEpOATHOCTb MOBTOPHOTO
PacxoA0BaHUA PECYPCOB Ha PeLleHne 04HON U TOM Ke npobaemsl.
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